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29 SFp 1975

MEMORANDUM FOR: | | Office of the Executive Officer, OL
SUBJECT : Update of DD/A Almanac
REFERENCE : Memo to OL Division Chiefs fr | | dtd

15 Sept. 75; Same Subject

Attached is the updated information which you requested in the

referent memorandum. If any further information is required, please

contact| |

Chief
Logistics Services Division, OL

Att

0L 5 10,210
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SIGNIFICANT ACHIEVEMENTS - FY 1975

1. As part of our continuing responsibility to meet space require-
ments, a large-scale relocation and renovation project was completed
during FY 1975. This project, known as POSEIDON, was accomplished by
consolidating various DDO activities. The net effect of this effort
was the recovery of 3,500 square feet of space, which was subsequently
reassigned to meet existing space requirements.

2. A fireproof storage facility was constructed in the Headquarters
Garage into which combustible construction materials were relocated from
the basement of the Headquarters Building. Additionally, a fireproof
wall was constructed in the DCI Garage to enclose an area in which an
Uninterruptible Power System (UPS) will be located for the Office of Joint
Computer Services (0JCS). Construction in this area was completed 1 year
prior to the required date and was, therefore, made available to 0JCS for
the critically needed storage of comsumable paper products.

3. During FY 1975, and continuing into FY 1976, several modifications
are being effected to aid handicapped employees. This includes the widening
of selected restroom doors and modification of restroom facilities, the
construction of a ramp at the Northeast entrance and the auditorium to
facilitate access to those employees who are confined to a wheelchair, and
the installation of a guardrail along the auditorium ramp. Similar projects
are being considered in other Agency buildings.

4, 1In an effort to streamline operations and increase productivity,
two areas were jdentified for improvement during FY 1975.

a. First, the several courier systems which formerly operated
independently of each other were combined into the Mail and Courier
Branch. At this time, the courier responsibilities are being
achieved with nine personnel and seven vehicles, fewer than were
previously required. The final results of this consolidation are
not yet known.

b. The pneumatic tube carrier system has been modified in
order to eliminate the necessity of manning one monitoring station,
thereby eliminating one personnel position.

EXPECTATIONS FOR FY 1976

1. With the acquisition of thel and the sub- 25X1
sequent relocation of several components, some space will become available
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EXPECTATIONS FOR FY 1976

in the Headquarters, Ames, and Key Buildings for reassignment. These
areas are currently being surveyed and redesigned to ensure maximum
utilization of space. In addition to these areas, all other space
holdings in the Washington metropolitan area which have not been surveyed
and audited recently will be examined closely during FY's 1976 and 1977

in an effort to acquire the space to meet current and future requirements.

2. Office landscaping techniques have been incorporated into the
renovation project currently in progress for the O0ffice of Scientific
Intelligence. The part-height, acoustical partitions utilized in this
design are expected to lower noise level, improve space utilization,
and Tower future renovation expenses. The results of this experiment
will determine the extent to which this technique will be used in the
future. :

3. The gray metal furniture, which has been a Government standard
for several years, is being rehabilitated in the "Office Excellence" mode.
This process consists of painting the metal parts parchment or satin
black, replacement of desk tops with wood-grained formica, and upholstering
chairs in the Fine Arts Commission's (FAC's) four primary coordinated
colors. The introduction of this new concept, together with office land-
scaping techniques and decorative wall hangings provided by the FAC, is
expected to yield a more colorful and comfortable working environment and,
hopefully, increase productivity.

4. The space formerly used by Government Services Incorporated as a
Tocker room has been acquired from General Services Administration. This
area, which totals 1,100 square feet, is being converted to office space
for the DDI, and renovations are scheduled to be completed by 3 October 1975.

5. This Division is currently working with the Office of Security
on plans to repair and improve the perimeter fence. This project is being
undertaken in connection with DCI-level Objective A57103, which calls for
improved security measures to prevent penetration.

6. The salt and sand shed Tocated at the entrance of the West parking
lot has become an eyesore and a potential safety hazard. A study is now

underway to determine costs to relocate this facility to the Headquarters
Garage area or some other suitable location.

2
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EXPECTATIONS FOR FY 1976

in the Headquarters, Ames, and Key Buildings “for reassignment. These
areas are ewrrently being surveyed and redesigned to ensure maximum
utilization of space. In addition to these areas, all other space
holdings in the Washington metropolitan area which have not been surveyed
and audited recently will be examined closely during FY's 1976 and 1977
in an effort to acquire the space to meet current and future requirements.
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. Office landscaping techniques have been incorporated into the
renovation project currently in progress for the Office of Scientific
Intelligence. The part-height, acoustical partitions utilized in this
design are expected to lower noise level, improve space utilization,
and lower future renovation expenses. The results of. this experiment

. will determine the extent to which this technique will be used in the

future.
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=% The gray metal furniture, which has been a Government standard
for several years, is being rehabilitated in the "Office Excellence" mode.
This process consists of painting the metal parts parchment or satin
black, replacement of desk tops with wood-grained formica, and upholstering
chairs in the Fine Arts Commission's (FAC's) four primary coordinated
colors. The introduction of this new concept, together with office land-
scaping techniques and decorative wall hangings provided by the FAC, is
expected to yield a more colorful and comfortable working environment, and-,
" hepefutty;—increase-productivity.

Tocker room has been acquired from General Services Administration. This
V) area, which totals 1,100 square feet, is being converted to office space
for the DDI, and renovations are scheduled to be completed by 3 October 1975.
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OFFICE OF LOGISTICS
PRINTING & PHOTOGRAPHY DIVISION

9/30/75

1. The Printing & Photography Division is responsible for:

a. The operation and maintenance of a centralized printing,
reproduction and photographic imagery facility and related
processing and visual aid services. Agency requirements for
expeditious, sophisticated and technical intelligence production
include: intelligence publications (Foreign Intelligence Reports,
National Intelligence Estimates, President's Daily Brief, National
Intelligence Daily, intelligence memoranda, intelligence reports,
handbooks, periodicals, special reports, bulletins, reviews and
summaries); multicolor maps and charts; forms and administrative
publications; booklets and pamphlets; atlases; cartographic aids;
and copying machine or multilith products.

b. The provision of photographic services that include:

(1) Microimagery (computer—output-microfilm, microfiche,
cartridge microfilm and roll microfilm).

(2) Black-and-white and color imagery.
(3) Motion picture services.
(4) Original photography.

¢c. Maintaining coordination with Agency publishing components,
GPO, other Govermment agencies, and the private sector.

d. The provision of technical guidance to all Agency components
on printing and photographic concerns.

e. The provision of artistic support to Agency components through
the use of graphics and visual aids.

f. Improving (maximizing) productivity and efficiency consistent

with customer requirements through the application of new technologies
available to the graphic arts industry.
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2. General Statistics

a. Personnel (FY 76 T/0)
b. Skills (Trades)

c. Personnel Costs (FY 75)
d. Usable Area (sq. ft.)

e. Equipment value (sum of
original purchase price).

f. Main plant value (original
construction cost).-

g. Operating cost (FY 75 materialg
travel, and contracts--paper, film,
chemicals, ink, etc.).

h. Estimated average yearly equip-
ment replacement/supplement cost throug
FY 79.

25X1

3. Production Statistics

a. Printing

Main Plant Average
Impressions/Month

Main Plant Average
Jobs/Month

FY 74 FY 75
1,800,000 1,700,000
499 507

The increasing number of jobs and the corresponding decreasing
impressions are indicative of the trend for jobs to be more complex,
requiring more prepress work, but manufactured in smaller production
runs; i.e., the new publication, the Intelligence Checklist, is

sophisticated and complex, requiring considerable prepress work,
but represents few impressions, for the production run is short.

Only 35 copies are presently published.
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b. Photography

FY_74 FY 75
Motion Picture Film (ft.) 1,212,231 1,509,857
Black-and-White Photo Items 674,721 538,503
Color Photo Items 119,413 136,446
Microimagery Exposures

Planetary/Fiche 3,148,483 3,753,956

coM - 3,400,774
Requisition Transactions 11,653 11,407

4, Trends

Agency requirements are dynamic. Customers routinely demand fast
response for the production of publications of increasing complexity and
sophistication. P&PD continues to exploit new technologies and continues
to adjust the organizational structure to remain responsive to the Agency's
needs. Recent new innovations include:

a. Procurement and installation of an Electronic Text Editing
and Composition System. The equipment delivery date is 5 January
1976. The system will electronically link the publisher and the
printer for text processing. The benefits of the system are
gargantuan in terms of source data automation, on-line real-time
editing and composition, speed, versatility, paper savings and
total responsiveness to increasingly fast turnaround printing require-
ments.

b. COM (Computer—-Qutput-Microfilm). Our existing COM equip-
ment will be uprated in FY 76 to provide a faster, more responsive
method of outputting computer-generated reports and data using
microfiche (4'"x6" sheets of microfilm) instead of paper.

¢. Xerox 1200 Computer Printer. The Xerox 1200 was installed
in FTY 75 and offers an alternative to computer line printers.
Compared to conventional line printers, a Xerox provides a faster,
more economical and high quality method of providing hard copy
computer-generated printouts.

d. New Roll Fed Perfector Offset Printing Presses. These
presses, installed in FY 75, make possible an annual cost avoidance
in paper of $116,000.

3
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e. Management Information System. P&PD continues to coordinate
with OJCS on the integration of a computer-based system which will
ultimately provide management with real-time data to enable more
effective means for job control, allocation of resources, inventory
control and production reporting. The initial stage of inventory
control through a GIMS—type data base is actively underway.

f. P&PD is a service organization responsive to Agency require-
ments. P&PD is committed to meeting customer requirements as
efficiently as possible through the application of new operating
procedures and the integration of automated equipment and new
technologies. It is anticipated that management will continue to
be inundated with the plethora. of new and automated systems commercially
available to the graphic arts and photography industries. The
automation of procedures and processes will enable customer through-
put, quality and quantity requirements to be met. The challenge
is to best balance the selection of new equipment against the
dynamics of Agency requirements.

4
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The increasing number of jobs and the corresponding decreasing
impressions are indicative of the trend for jobs to be more complex,
requiring more prepress work, but manufactured in smaller production
runs; i.e., the new publication, the Intelligence Checklist, is

sophisticated and complex, requiring considerable prepress work,
but represents few impressions, for the production run is short.

Only 35 copies are presently published.
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L Covcurront with implementation of FBIS automated system
s ¥ the APS=4 (high speed photocomposition machine)
to reduce paper consumption by 30% on those projects run on the
APS=4, Continuc use of roll fed presses Gaeqa4nsu$hiad~ppessu$n
July1875-and—founth press in. EY¥~4076) to print at 20% savings of
- paper over non=roli me thod, (Refb6781~falv , B :

STATSPEC

" @, #F) Further unspeeified—inenease—tn the use of COM as a
v substitute for prwnt1nq.Gﬂeﬁ-ﬂﬁ?&%@—fe%%v

& Furt heﬁf%onversion of Tine printing and computer forms
print1ng to the Xerox 1200

e s e i TR - wle T
GJ GléakSuaatitut1on ofrmicrofiche dé?%i#%ﬁ%ﬁ%ﬁ?fbr printed -

. AprOdUCtSﬂ_AM

“f, PPD-06-76 - Investigate feas1b11ity of converting the present

systoﬂs of binging (side stitch, tape, saddie) to two mgthods, perfect
binding and thick (but not’

ddle stitch, A1l publications over 1/4%
over 1«3/4%) could be perfect ound and all those wi¥h lesser pag
could be gaddie stitched. clarification perfepl binding is the
glued spine and the wvapnar lhd cover., Advantage€ for P&PD ipclude the
elimingtion of hand stitchihg, book taping, and/the eliminaifon of the

. hnece .aty 10 use six or séven people at a time to operate

_sti 1er._ o : e
g. PPD~07~ éz/{/Study Eé/cost zi?eﬂtiveness and np ngs—
.. of procuring andCin ta111nq one-m operatinn, G-color x25 offset
_press. '

**‘*35‘ -ﬁﬁll‘EE Jﬂﬂilllliﬁ - Prepure user specifications for a computer data baae
that will allow partial automation of forms planning
al 1]5 reduce forms planning to a clerical function,

PR

5"@%" Inte il l 13

Lminista g
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SUBJECT: HManagement Objectives « FY 1976 and FY 1977

—> 5

BN
: A

e wavide standard typevritten
panuseript et FFG;vJU”ﬁiﬁﬂﬁ anu s r@#uce overall reprody CostS.

Componsgks” continue to provide ”J with meltilith mats #F reproduction.
This asthod is incfficient our equipnent has Sred the pracnss
ehsdlete. ’

Je PPUO-T0476 « Study the fgafibii‘xw of pvucurgnq and installing a
color enlaraing JYKtQBg%6”ﬁ§OaJC“ dipett ,Pveqizziyi*granﬁuﬁd. This

equipment ray.eanbTe the OFfset Dftography Trans to e A 1ity
and peduce costs and frpvave throwgiful ing y Minating the require-
ment for dunlicote tranfpa ency ﬂﬂht?&ﬁ?@ﬂ. Procure and instali the
equipment if feasible. ' ' o

ke F8«44w¥w~a~ﬁndug§‘§&Pﬂ acks inistgaiiaeaveeerds~%e«m$ﬁ?of%im.

4n-¥ﬂ§1!!lﬁ§> THpTC&Gﬂt a d?V!QanatidG quality control program
in P&PD OB ective 1s to maximize quality consistent with costs and
techwiqucsnwdﬁ%aﬂﬂaﬂ will include standardization of chamistry and
processes, analyses of now methods and RPﬁCTYGTSg increased instrume
tation and Teedback Toops and analyze envivonmental requirements, 1n~
c}uding the benefits of a Liean voem Tor microforms production.

ma.JH#%éﬁﬁﬁH?ww+ariicipatc in the Ags m‘y“P uitrafiche -prrogram,

]
-

e PPD=14=76 « frain ction supervi@ors and other select personnel
to perform the dut gi?

‘? i T the Planney/Sphedyier of tﬁgfgﬂgingnaphy Branch,
R Obgegzlve lﬂf%ﬂMSE"KSwGP Pls naer{s heduler Wher-ebsEnt and to provide

-

;'rw

if you sholiid ‘1¢h to K ncc! cr

the sup@”“ieors with an overview of the total branch workload.

OemePPBeESRE- - On a periodic hasis,issue data on PAPD photographic
capahi11aics and Timitations., A resa:renent exists to educate many
“customers on the {nherent capabilitiss and Tinitations of the photographic

processes available through PNPD ..

ting of the reasony and circum

usppnd tr vkinq on any of the obaectives inf this
nces,

3./ Your Sentemifor/October repart or paragraph 1 objoftives will b¢/due
in thi¢ office on 2 O»uOer. OQur dugfdates are governed/y stab= LEGIB

rop

tihg-éaéesJ

ALt

Plans &ﬁl Psez:ams Staff. OL

T a3 e
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FIEHORANDUM FoRy Chief, Procurenent Division, OL . e
SHBJECT ™. t Mansomaent Objectives « FY 1975 and FY 1977 e
REFERENCE :

Meno dtd 31 dan 75 to €/Paps fr C/PD, Subj: FY 1976 -
YOTETT Ghisctive Statenents v &

. B 4

1. After a revjew of vour ohiactive statements by the Director of
Logistics (D/L), and'q later review by the DD/A Plans Staf¥, tie following
have been selectod for\ tracking ot the division level. They are restated
bolow and numbared Fow Yntornal verovrting purposes,  While they will not
require a foreai hlmGathiy report, they should be esteblished with action
plans and milostones and be zvailable for D/L review should he ask for then.

a, PD-UI-75 - Iswx annual service contracts with an option to
renew amuaily (Zevears Maximuim}., GF appndxfmaiely 700 such contracts,
we plan o Jssue 50 poreent with options.An FY 1976 and 50 percent in
FY 1877, The obiect is to reduca nesotdatfon, typing, and naper Tlow,

b PD~0Za78 o To straamlihe procdodures for writing, renewing,
amending, and aftini{stering dzlivery orders written under GSA schede
ules and sevaraie Agency contracts for the procurement of or maintenance
of ADP equipment, SN ,

W

4

G PU-03-76 - iRiniain o continying 3-year closeout concept of con-
tract settlement aciings, o N

2o It was determined fhgt thae obiective statements contatined in para-
graphs 1.a. and 2.3. of the voference should be treated as normal adninistra-
tive and management functions and not as objectives to be forinally tracked,
The costing-back objective statement In paragraph 1,b, of the reference has

been suspended as an ! ective under authority of the Director of Central f
Intelligence. The oijective statesent in paragrapn 1.c, regarding terminals |
for the independent{cwnﬁraatfng teams s a part of “the CONIF 111 implementation i
plan, Y |
3. The followlng is the only objiective on which you will be asked to g
report formally during £y 3 6. It vas recomended hy-the DD/A and §s being i
applied in each office of ¢ 2 directorate,  Within this' office, 1ine divisions i)
are asked to identify sne av 1wo functions which are measurable from a pro L
duction standpaint. Tha DD/4 does not erpect that all of the functions of an ;
- 0L 5 4320 e
» - . % L 1 'S‘ﬁ'}-'f;? i 9‘3‘%: ‘1
3 5;%{?3%:‘&5 5583 gi‘gx?i’ i
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Procurement (Coht'd)

Explanation and Justification of Changes in Resource'Leve]s (Cont'd)

of summer-help empioyees in the Logistics Management Resource Package are partially offset by $10 for
annualization of the pay raises granted genera1 schedule personnel in October 1974, $8 for periodic
within-grade promotions, and $3 for pay in excess of the 52-week base.

An increase of $11.1s required for non-personal services. Nine dollars is required for domestic
TDY travel for on-site contract negotiation, monitoring, inspection, and review of major contractors
installations to enhance GFE property accounting and. control capabilities, $1 for replacing aging 0ff1ce
equipment, and $1 for miscellaneous supplies.

FY 77 compared with FY 76

Fund requirements for FY 77 reflect an increase of $34. Of this amount, $26 will be required for
personal services. An increase of $19 is caused by an increase in average employment of 2.0 a.e. for
the services of four part-time clerical employees to meet seasonal and other peak workload periods. An
additional $7 is required for periodic within-grade promotions, and a $3 saving for pay in excess of
52-week base is offset by a $3 increase attributable to a change in the staff1ng mix. Non-personal services
reflect an increase of $8 with $5 required for upgrading leased equipment to 1mprove man-machine interface
and $3 for capital equipment replacement.

SFrpET
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LsponsBIL(TIES

1%
/ AA' Keep informed of developments and changes in
Government procurement policies and procedures.

— 24 Develop’ and implement®procedures for effecting
those changes and developments which affect the
Agency's procurement function.

z e. Monitofsand coordinate® the performance of the
" contracting function throughout the Agency in terms
of policies and procedures.

. . . 5
¢ B(f Develop and maintain’ a procurement management
' information system. ' '

S’VEf' Provide® direction and administrative support to
25X1 the Chief, Procurement Office.

¢ B Perform the contracting function for special
programs or projects as directed. '

7 G- Develop® and implement®a carcer management and
training program for contracting personnel at the
professional level.

g w Provide” functional support Agency-wide in matters
pertaining to: Patents, DO-ratings under the Ratings
and Priorities System, and requests from business firms
for bidders list information and for access to the
ASTIA (DOD) system. '

S ioW
T ReGURE LENT Prtsie™
o ( TCES

.
Tl % Tt b e [
. ]

A

~
[NS)

vs*é‘\Jl

ﬁﬂ?ﬂﬂﬂ?%”?ﬁh
TR I EOTER R
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- IdewrTfication .
R RN —— s-,.,q‘; N r .
Package Name, . Procurement (D | yAALE*
Direetorate  BRA——
.. ZOrganizatienal Unit -Procurement-DRwEsion :
. Progran.fategory Papepam-tfrte-e-Support Services ' #@ ) o
Londigs , T J |
if» ManageSand execute® all Agency procurements assigned. Accompl:is}h’ssuch procurements in conformance with
applicable statutes and regulations and sound business practices 2~Develop and maintain a professional pro-

curement and contracting staff. Appreve—field-procurements-olunsteriel T RCCOMPEESAMeRt—0Tlr
invelves-management-and, adninistration.of-£our-specific specialized areas-of-procurenent-eifort.

GO EeXt-RrocuTement . . S 25X1

[Qes

Componetit’ | .o

Packege-NumbexsiOLid immonsns .o

G

3 Provide® rapid response to Agency requirements for including non-U.
items, for overseas installations.

Enginsering—and ANP (OneLacts

70 -
4, \Negotiate, award, administer, settle, and close out Agency contracts for ADP equipment and related
. supplies and services, and for engineering development for the DD/A, DDI, DDO, and DD/S&T where Agency
funds are used for ADP equipment or software, or where GSA review is required.

[ : '
5:/!Negotiate, award, administer, settle, and close out all Agency contracts for production and services,
except those specifically assigned to other procurement elements.

.

6! On an Agency centralized basts, negotiate, award, administer, settle, and close out open market
purchase orders and contracts for supplies and services of limited dollar value.

Outputs and Customers/Recipients

-
. - rgil e - . P
The outputsof this redource consist of procureme Tvices, Wsﬁ‘éMsmg

all Agency directerates.

- B SRR
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}; . Contract Information System (CONIF)

A plan for converting from CONIF IIA to CONIF III
was developed; and implementation of the plan was started.
Improvements include: Validation of contract obligation
data; on-line updating capability instead of batch
processing; interface with the General Accounting System;
capability of retiring contract actions from the on-1line
data base; streamlining of the file structures; and
inclusion of security data.

20 Jg. Interface with the Committee on Government Procurement
' and the Officc of Federal Management Policy, GSA

The research, coordination, and drafting of 28 formal
papers setting forth the Agency's position in response to
proposals and recommendations from the Committee affecting
procurement were accomplished.

i?‘ Jf. Solicitation and Inquiries from Contractors

Formal responses to 38 inquiries from contractors
interested in obtaining business from the Agency were
written after appropriate coordination within the
Agency.

4” P. Rehabilitation Act of 1973

The impact of complying with the provisions of the act
was researched, and appropriate clauses were developed
for inclusion in Agency contracts. A channel for co-
ordination and consultation on this matter with the
Department of Labor (the action agency) was established.

E{ Special Contract Actions

25X1 . <[} Settlement of Contract No. 4497 on the
basis of "Termination for Convenience of the
Government" was negotiated, as—éivrected by—the
_court's ruling which ovexrturned.-the-Armed-Services
ngxdwg£wContractwApp@@l§Lﬂruling»f@r "Termination-
by Pefault.”

7

. EENTIAL
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é 2. Ampex - The qpreblem.awising -from 4 major
overrun and delivery slippage on a contract
for a mass storage system &eo—be-amnsballed as
a-part—of-Project-ORACLE was resolved by the
negotiation of a million dollar Q?Egndment

~
to the contract. T‘/j

3

¥
3. Inforex, Inc. - The protest of this un-
successful offeror, which had been lodged with

the General Accounting Office, was answered
satisfactorily through informal coordination with
that Office after—therough—Tnvestigation-and
consultation-with—all-pariies- "?“”é*“@é*WTfhiu

the. Agency. a9

0 .
4. Project SKIPP&_@". f assumed re-
sponsibility for 7? awd administering

all procurement activity required to support

the Project. In-BEY-1075 . four-purechase—actions
and-10 -eeontracts..were—proeessced.

F. Agency Contract Review Board Meetings

Planning and complete administrative support
were provided for 18 meetings.

G. Procurement Policy Panel
Four seminars were pianned and conducted.

H. Carecer Management

Eleven procurement officers were reassigned in
accordance with a career plan for their professional
development. Four new procurement officers were
hired.

I. Procurement Notes

Five new Procurement Notes were written and published
on the following subjects:

1
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1. Simplified Small Purchasing Procedures
2. Redelegation of Procurement Authority
\}<$( 3. The Freedom of Information Act

4. Management, Acquisition, and Utilization
of Automatic Data Processing

5. Transitional Quarter

A i AL 15 T

R LS OO RO 3

CONHDENTIAL
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Pre. At (Cont'd)
ExataTtion -

The criteria for resgy
counled

Tate consokid 1*%%!&“:%4ﬁgh‘kg%ggpb

pi¥chase “order—agréements. .
g gty

W ,
rocurement demands have undergone significant changes during FY 1975 as compared with FY 1974.

Requirements for ADP gguipment procurement increased by 63 percent due, in part, to centralization of this

procurement program within the Procurement Division. Conversely, requirements for general and covert
procurement have decreased. Requirements for production and services contracts increased slightly.

efficient, timelys

ST ithi

ined contracts and

C The primary accdmp]iéhment dur{ng this period has been to keep agféaégi§¥mfﬁese rapidly changing
trendss and to concentrate effort in building up competence in the highly specialized field of ADP
procurement. .

Approved For Release 2006/10/31 : CIA-RDP78-05399A000100020004-0




Approved For Release 2006/10/31 : CIA-RDP78-05399A000100020004-0

Qr r t{ E‘ T
Rrocurement (Cont'd)
Projection="FY 1976 {0pErating PTan) aﬁE_?7-T§77‘TPfegram—P+QEjf-§eﬁnt¢d)
Ao an TR e O . po

To reduce the number of contracts which have to be negotiated. and written, we plan‘fo work with

customers during FY 1976 and=F-tags in combining their requirements within consolidated contracts

in lieu of separate; individual contracts. The same principle will be applied in the Small Purchase

Program through implementation of Blanket Purchase Agreements in lieu of separate purchase orders for
each requirement.
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EXVtECTATIONS CFfe.o«« CREME YT BIISOn)
Praojection. EL1046 :Cy\_T ety rlall} alm‘#mew
l, AP Cex kY
Substant1a1 1ncreases are expected in ADP contract act1v1typ
¥. Procurement effort will adse become more complex due to the proliferation
of laws and regulations which must be complied with in this field of procurement. As a result &€ intends
to take the—fetewing actiong to increase s efficiency in this area, and to ensure that annual audits
of qwr ADP procurement are satisfactory:

Establish a termd suppo rt s@ as to
der1ve(uuprov€6"mgFm? rﬁ’p
e &4 Lenlha ==
2 To increase efficiency and reduce negotiation workload, we expectsto continue to issue ow” service
contracts with an option to renew for an additional year. _Ihose contracts were previously negotiated only
on an annual basis. Of approximately 700 such contracts, we plansto negotiate 50 percent with the renewal

option in FY 1976 and the remainder of FY 1977.

SECRET
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CoiFIDENTIAL

N PMS R FY-H96

EXPECTATIONS
i Wﬁ&iaé F,,Y,-ﬁl_‘g_;? ) j_'; REPs

l AdrbAﬂﬁlyze competitive procurement actions in the
Agency to determine the causes for "no-bid" responses
from firms to which Re uests for Proposals were sent.

Coin UM i 1D %4&&
B.T® compIste Tthe impIlementation of the plan for con-
verting CONIF IIA to CONIF III. .

FPretuwremant beguloflsns fovtews

Review all Agency regulating publications on
procurement and revisc them as necessary to make
them consistent with applicable Federal Procurement
Regulations.

“PaLant 0pplitolion Procediiies

ﬁ% p.T® Review, revise as nécessary, and publish procedures

© within the Agency for dealing with patent matters
originating both with employees and with Agency con-
tractors.

R Y il

:r’ Eﬁb.Develop and arrange for the presentation on a
regular basis of seminars on Evaluating Requests for
Proposals and on Writing the Statement of Work.

C :T&

1D

N —_—
; S

W

10

' TS HiY
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SYVISE
B = R

RESPONSIBILITIES

-Reat-Estate-and Construction Division is the focal -peint for:

1. C/RECD is the principal advisor to the Director of Logistics (D/L)
on all matters relating to real estate, construction, and maintenance of
Agency facilities.

2. Conduct appropriate 1iaison with other Government agencies and commer-
cial firms in support of Agency sponsored requirements.

3. Provide qualified personnel for management of matters pertaining to
real estate, construction, and maintenance of Agency facilities on a world-
wide basis.

4. Furnish architectural and engineering services, including contract
negotiations for real estate, construction, maintenance, and architect-
engineering services in support of Agency requirements.

5. Provide the required support for the continuing and reliable operation
of all utilities systems necessary to allow for the uninterruptéd;functioning
of the Agency's Headquarters establishment.

6. Provide plans, budgetary estimates, and schedules for design and con-
struction of Agency facilities through direct support, other Government
agencies, or commercial firms.

25X1

9. Maintain records of all Agency real property, construction, and mainten-
ance activities.

10. Coordinate legal, cover, and security aspects incident to real property
transactions with the fffice of General Counsel,]| | 25%1
and the Director of Security or their designees.

11. Monitor design, engineering, and construction activity within the Head-
quarters establishment.

12. Develop updated resources consisting of Agency organizational informa-
tion and space data; and develop professional planning expertise and techniques
which will provide a quick reaction response instrument for defining and
implementing major conceptual building Erograms and studies, as directed for
shorts mediums and lqgn-range time frames.

10
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4, Headquarters Engineering Branch

During fiscal year 1975 and continuing into fiscal year 1976,

the Headquarters Engineering Branch recently added, modified, or has under-

way at the Headquarters compound the following projects:
a.

b.

P&PD Building Sprinkler Installation (GSA)

Powerhouse Mimic Bus

Expansion of Transformer Vault B
Third Chiller for Carrier Room
Hgs. HVAC Study and Modification

Hgs. Garage

[Classified Waste Disposal

CDS Renovations

Hgs. Powerhouse Electrostatic
Precipitators (GSA)

Security Access Control System

Waste Energy Recovery Study (CIA)

Major Projects (CIA Design and Planning)

0JCS Expansion (3,000 sq. ft.)

0JCS 60 Hz Uninterruptible Power System (UPS)

0JCS 400 Hz UPS
0C 60 Hz UPS
Expansion of Transformer Vault C

Second 2500 kW Generator

115,000
172,000
845,000
450,000
1,271,000
1,304,000
415,000
260,000

495,000
40,000
40,800

480,000
860,000
308,000
632,000
700,000
780,000

Hqs. Electrical Substation Modification (Vepco)8500,000

SAFE Computer Center and Utilities

SECRET

2,200,000
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complete
ongoing

ongoing
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6. During fiscal year 1976, the Division will continue its efforts
in evaluating and monitoring pollution abatement requirements and initiating
corrective actions that are feasible. Two research and development projects
are underway to improve, environmentally, the destruction of film micro-
products. A logistics Instruction (LI 45-16) on "Implementation Procedures
of the National Environmental Policy Act" was issued 22 January 1974 and was
published in final form in the Federé] Register, Vol. 39 No. 19, on 28 January
1974.

7. Fiscal Year 1976 (Expectations - Résume of Significant Plans That
Will Be Initiated and/or Achieved THis Year)

In view of increasing national emphasis on energy conservation
and environmental pollution, systems efficiency and systems reliability have
become key factors in the missions and objectives of the Agency and the
Federal establishment in general. Agency efforts will be directed in the
area of continual upgrading of our utility support systems and to provide
reliable, efficient, adequate, and uninterrupted utilities support to Agency
personnel, technical functions, operations, and missions.

8. Real Estate Branch

a. During the past fiscal year, the accuracy of the Standard
Level User Charges (SLUC) data provided by GSA has improved markedly.

As a result, the Division is now in a position to include this data in

25X1 , and thisis

indeed one of our objectives during fiscal year 1976. Once complete,

we will have a computer-based Real Property Summary which provides

square footages, acquisition costs, 25X1

SLUC costs, addresses, types of space, etc., in a wide variety of formats.

4
SECRET,
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QOFFICE OF LOGISTICS
REAL ESTATE AND CONSTRUCTION DIVISION

A. GENERAL
1. The Division provides technical guidance and support in the
(a) acquisition of real property by construction, purchase, lease, or

assignment; and (b) maintenance, modification, and disposal of real pro-

perty . The Division's scope of activities

includes long-range planning for new facilities and utilities, liaison
with National Capital Planning Commission, Environmental Protection Agency,
the General Services Administration (GSA), etc.

2. Engineers, architects, and realty officers are trained under the
project officer concept. They have a key responsibility to ensure that
projects are executed economically and on a timely schedule consistent
with operational needs of the user and in conformance with regulations
and pertinent procurement policies.

3. The Division is prepared to provide professional direction and

support to execute customer requirements through in-house capabilities,

SECRET
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RESPONSIBILITIES o

-

fRea4~E%%&%eﬂand~construetionwDivﬁsﬁon“ﬁsmfhe“fOCa%wpﬁiﬂt“for:

1. C/RECD is—the-prineipal-—sdwisem-to the Director of Logistics (D/L)
on all matters relating to real estate, construction, and maintenance of
~ Agency fac111t1es

3. ProvideSqualified personnel for management of matters pertaining to

real estate, construction, and maintenance of Agency facilities on a world-

‘wide basis.

od 4
4, Furnishkarchitectura1 and engineering services, including contract
negotiations for real estate, construction, maintenance, and architect-
engineering services in support of Agency requirements.

5. Provide®the required support for the continuing and reliable oper=tion
of all utilities systems necessary to allow for the un1nterrupted functioning

of the Agency s Headquarters establishment.

ProvideSplan budgetary e ates, and,&c 1es es1gn igd/CQ
st ction of Agénc fac111 s thrpugl TYect oth efnment
genciessOr commer Trms .

7. BudgetSand arrangé‘for the acqu1 ition, maintenance, and disposal of

rjL__Ergxiggfggiggﬂgg_gng_mgngggmﬁnt in the acquisition and disposal of

9. MaintairPrecords of all Agency real property, construction, and mainten-

ance activities.

10. Coordinaté’]ega1, cover, and security aspects incident to real property

ent_agencies-and. comer-

transactions with the §ffice of General Counsel,|

and the Director of Security or their designees.

11. Monitor‘design, engineering, and construction activity within the Head-

quarters establishment. ,
O vl bt
12. Deve1op updated resourees-eonsisting of Agency organizational informa-

tion and space dataygcasd developsprofessional planning expart1se and techniques

which will prov1de a quick reactien-response iwsbrdment £of™defining and

implementing major conceptual bu11d1ng rograma.&IIFstud1esv'&s—d+Pee%ﬁd for
shorts medium; and - ti S.
rt5 mediums and lqgn-range time frame @MJ 5 onind rode t

10
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C> in evaluating and monitoring pollution abatement requirements and initiating

corrective actions that are feasible. Two research and development projects
are underway to improve, environmentally, the destruction of film micro-
products. A logistics Instruction (LI 45-16) on "Implementation Procedures
of the National Environmental Policy Act" was issued 22 January 1974 and was

. published in final form in the Federal Register, Vol. 39 No. 19, on 28 January

1974.
. Z—Fisesl=ferr-T976 “Expectationss~Résur ;
% - Wil l-Be-lnitiated-andfor Ach1evedw$ﬁ1sw¥e&rl
Q%E) [, RN Sv vl VIS heliabilidey
In view of increasing national emphasis on energy conservation

and environmental pollution, systems efficiency and systems reliability have .
become key factors in the missions and cbjectives of the Agency and the
Federal establishment in general. Agency efforts will be directéd in the
area of continual upgrading of <= utility support systehs_and to provide

reliable, efficient, adequate, and uninterrupted uti]itiés support to Agency

personnel, technical functions, operations, and missions.

Level User Charges (SLUC) data provided by GSA has improved markedly.

. &?“&“Pt&ﬂiﬁq'fﬁe Division is now in a position to include this data in
25X1 , and thisis
an RECP
~iadmomesofour objectivey during fiscal year 1976. Once complete,
Thene ALl exisdt

we—will-have a computer—based Real Property Summary which provides

square footages, acqu1s1t1on costs, 25X1

SLUQ'costs, addresses, types of space, etc., in a wide variety of formats.

-+
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Resumé of construction/renovation projects in which RECD provides
planning, design, engineering, or other forms of significant support:

Major RECD projects completed during FY 1975

25X1 9. |

251 10. I;l()ps Building
Xtension

Item Location Cost
1. P&PD Building Sprinkler System Headquarters $ 115,000
2. Powerhouse Mimic Bus Headquarters 172,000
3. Headquarters Garage Headquarters 1,304,000
Major RECD projects to be completed during FY 1976
1. Expansion Transformer Vault B Headquarters 845,000
2. Third Chiller for Carrier Room Headquarters 450,000
3. Headquarters HVAC Study and
Modification Headquarters 1,271,000
5. CDS Renovations Headquarters 260,000
6. Headquarters Powerhouse
Electrostatic Precipitators Headquarters 495,000
(GSA)
7. Security Access Control System Headquarters 40,000
8. Waste Energy Recovery Study Headquarters 40,800
|
350,000
11. New Transmitter Buflding
549,000

12.

SECRET:
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SCORET

Major Projects Design and Planning FY 1976

1. 0JCS Expansion (3,000 sq. ft.)

a.

b.
c.

d.

0JCS 60 Hz Uninterruptible
Power System (UPS)

0JCS 800 Hz UPS
0C 60 Hz UPS
Second 2500 kW Generator

2. Expansion of Transformer Vault C

Major RECD Active, long-term projects

1. VEPCO substation renovations

25X1 2. Optical Tracke]{ |

3. SAFE Computer Center and Utilities

SECRET

$ 480,000

860,000
308,000
632,000
780,000
700,000
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4. Headquarters Engineering Branch
During fiscal year 1975 and continuing into fiscal year 1976,
the Headquarters Engineering Branch recent]y“added, modified, or has under-
‘way at the Headquarters compound fhe following projects:

a. P&PD Building Sprinkler Installation (GSA) $ 115,000 complete i

b. Powerhouse Mimic Bus 172,000 complete ¥

c. Expansion of Transformer Vault B _ . : 845,000 ongoing .

d. Third Chiller for Carrier Room 450,000 ongoing .

e. Hqgs. HVAC Study and Modification 1,271,000 ongoing.

f. Hgs. Garage 1,304,000 complete v
25X1 : g. 415,000 ongoing

h. CDS Renovations ' 260,000 ongoing

i. Hgs. Powerhouse Electrostatic

Precipitators (GSA) 495,000 ongoing -
J. SecuritynAccess Control System 40,000 ongoing'

k. Waste Energy Recovery Study (CIA) ‘ 40,800 ongoing .
Major Projects (CIA Design and Planning)

a. 0JCS Expansion (3,000 sq. ft.) , 480,000 ongoing
b. 0JCS 60 Hz Unintérruptib]e Power System (UPS) 860,000

c. 0JCS 400 Hz UPS ' 308,000
d. 0C 60 Hz UPS 632,000
e. FExpansion of Transformer Vault C 700,000
f. Second 2500 kW Generator 780,000

g. Hgs. Electrical Substation Modification (Vepco)8500,000
h. SAFE Computer Center and Utilities 2,200,000

SECRET
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SLURE?

AGENCY LOCATIONS IN
METROPOLITAN WASHINGTON
(929/75]
Responsibilities of Logistics Services Division

Assignable
Location Sq. Ft. (gross) Net Square Footage Personnel

1. Headquarters Building

2. Printing and Photography Building
3. Headquarters Garage

25X9
4. PAmes Center Building, Rosslyn

5. Key Building, Rosslyn

6. Magazine Building, Rosslyn

7. Chamber of Commerce, Arlington, VA.
8. Central Building, 2430 E St. N.W.
9. Fast Building, 2430 E St. N.W.

10. South Building, 2430 E St. N.W.

11.

12.

25X1
oxk1 3,

**14,

25X1
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OFFICE OF LOGISTICS
REAL ESTATE AND CONSTRUCTION DIVISION
SIGNIFICANT ACHIEVEMENTS - FY 1975

2 1 ﬁﬁ( 25X1

2. Progress Reporting: The status reports system on design and con-

struction has been modified to reduce costs by eliminating routine reports ~25X1
i ivity occurs. | | )

25X1 are received quarterly. Reports from ;5X1
25X1 and Il are received monthly. reports are received weekly because of i

the present extensive construction programs that are underway. Other reports
are received on an ad hoc basis.

EXPECTATIONS FOR FY 1976

%onvaatementméﬁﬁgpts:K\The division will continue v~
its efforts a@ieva1uating and monitoring pollution abatement requirements
and initiating corrective actions that are feasible. Two research and
develgpment projects are underway to improve, environmentally, the destruction
of/Film\microxproducts. Atoegisties—Instruction (T 45-16) on “Implementation
Procedures of the National Environmental Policy Act' was issued- 22 Jdanmuary 1974
and was published in final._form in the Federal-Register, Valume-39y-Number 19,
Q28 January--1974.:

25X1

2. 3. Enerqy Conservation and Utilities Reliability: In view of increasing
national emphasis on energy conservation and environmental pollution, systems
efficiency and systems reliability have become key factors in the missions

and objectives of the Agency and the Federal establishment in general. Agency .
efforts will be directed in the area of continual upgrading of utility support
systems and to provide reliable, efficient, adequate, and uninterrupted utilities
support to Agency personnel, technical functions, operations, and missions.

/;L)L/vuwféﬁb\ 4,5 Ao 3, 7.

£ N IRTE. '
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ACQUISITION OF EXCESS MATERIEL

-

-

_FY 1973 FY 1974 FY 1975
DOLLAR VALUE OF MATERIEL S —
ACQUIRED $963,742 . $273,454 $236,043
REIMBURSABLE COSTS 45,473 16,556 15,457
COST AVOIDANCE $918,269 $256,898 $220,586

&y

.

EXAMPLES FY 1975

ITEM | BOOK VALUE
251 | ' $82,044
. TRUCK, TAND, SHELF § 1,904
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ATTACHMENT #1

-

-

MONTH REQUISITIONS LINE ITEMS $ VALUE
Sep. 74 468 2,200 . 34,827
Oct. 74 346 1,216 51,713
Nov. 74 430 | 1,605 86,926
. 'Dec. 74 396 | 1,310 46,207
Jan. 75 459 1,848 70,272
Feb. 75 375 | 910 . 72,231
Mar. 75 409 1,277 . 67,880
Apr. 75 492 1,410 65,565
May 75 545 1,651 | 95,981
Jun 75 347 | 949 65,772
JJul 75 303 851 - 50,386
‘Aug 75 . _464 1,337 7 66,548
 TOTALS 5,034 , 16,573 $774,308
' : =~ 1 A i 9 . - 12—
AV - Yoo  zel N R, 526
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oF THE ' :
KESPNSIBILITIES , SUPPLY DIVISION #E6SIONARE !

1. Provideg regular supply service, i.e., receiving,
storage, issue, packing, and transportation.

2. Also providcg quick reaction supply service, i.e.,
procure, pack, and ship (Small Purchases Branéh).

3. Performg inventory management, i.e., stock_levels,
'replenishment, disposals, new items,Aﬁdentification, and
cataloging:

4. Maintaing Agency accountable property records.

5. Conducty interdepartmental liaison, procurement,
contracting. _ ' ' 25X1

6. Provideg technical guidance in transportation,

251 ] | vehicles.
L7. Budgetﬁ for Agency administrative forms.

8. Provide¢ domestic truck transport with in-house vehicle
fleet.

| : . 9 .

. 9. Is tesponsible for}the inspection, testing and maintenance
ARy - |
M 25X1
g§}

A X
M
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SUPPLY RlVisienN
SIGNIFICENT ACHTEVEMENTS- FY-75

-

-

[, HEADQUARTERS:

a., Implemented the automated inventory control system.

b. Reviewed the requirement for some 115 computer-
04/ generated,regularly scheduled supply management reports.
As a 1esult 44 reports were either cancelled or reduced
to an "as requlred basis'.

c. Completed closure of the logistics| | 25%1

25X1 |

d.- Developed a method for costing the services Supply
Division provides to its Agency "customers”

e. Proved the feasibility of having the General Ser-
vices Administration ship materiel procured through the
FEDSTRIP System directly to overseas station vice costly
25X1 receiving and rehandling

f. Modified a flexowriter machine to automatlcally

generate an important cross- reference for office finance
‘Wx‘%'- AArstVo 8- Syl VT 3,060 25

g. Deleted approximately 60 items from the supply
system as either slow moving or not required.

h. Redesigned and/or consolidated similar administra-
tive paper products($SSE).« Avrvsc TOVWAIRF Fso =

A5X1

25X1

k. Opened the Small Purchases Branch for quick-reaction
.. ‘response to low cost supply requlrements. Ne-new-pesitions
were—provited- (Sanfgnaxra - e detoxla)
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SIGNIFICENT ACIIII‘VL’\I'\’TS FY-75

25X1 2 | .

25X1

b. Converted fi¥e stcam boilers from gas to oil.#fer
5ubsx4au;H}}—sa?tﬁgﬁwﬂﬁpdﬂny»@esis«-4§ﬁﬁér A s S DL ;1¢va“ :
bff(g—e—a

c. Acqulred considerable quantities of "no cost"
maintenance material as surplus from other U.S. Govern-

‘ment Agencies 5% Broc VWLl | lmirs &SI v

o d.- Extended the frequency of stock surveillance
and |deployment reaction for a reduction of 4

positions. S, S7oen F ST o | Toion.lE X Bhere

25X1

25x1 3,

a. Consolidated local dellvery schedules for aA/ D A

44, 000 mile reduction in truck travel. '{$i§§$?2 )n9m:¢94773vv.
tr O Poneorrde Cos 71
- b. Fabricated some 250 reusable contalners. Poten-

t1a1 saving 1s-$23$%¥;~2?4}1 s = -
a:'““Mﬁé&é%@dwaﬁ-anaﬁeém%ﬁ&%d%ngm£0$~usa~asmamhea~y

LYo P ELINL L 1102 hnucawma@n%enﬁ&cem

...I-Im\a.lrb raTnieranee .L Gl

GO
C, RS EmesD T/ O T iR T /-/;4;0 773/95',77\.\‘.«»/)7!

ReEEs Yhmess 3RS

O UT DD, /4 RarsitD oTiLizprred o 251
YA -y AV PP /Obl?éé‘/vbuﬂbua ;

4
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-

Devise systems and procedures to develop and establish a series
of positive indicators against which program missions (fimctions)

can he 3udced ——

I LB O] TR ek T T e DTS

In.cooperation with the Office of Training, produce a video tape

for orientation purposes on the subject of "Interagency Liaison

Procedures' as they apply to OL. Production of the tape is to be

completed by 30 June 1976, - F .
2264&112u{aa4vq-)Leﬂ*ﬁz“é %4 ndOnal neperTa

Review 50 percent imeach-ofFY-75amd~1—76 of:! the computer reports

received and/or generated by SD and revalidate the need for continued

output, Consideration is to be given to consolidation, modification

or cancellation of output. NOFE+—T¥-76~effort-te-be-continuation

-of FY~-75. program objestive., The GIM II requisitioning module is

OL=A-82-76
o
OL=A=05<76 |

~ 25%1
OE~§D-0176 2+
SD-62-76
$B-03-76 ‘b
$0-04-76 £,
SB=05<76

scheduled to be in effect and the resultant change in computer

~capabilities, the effectiveness of data control center query capability,

and the adaptability of microfiche to supplant and hardcopy reports
still in production will be cansideved. euslu sled .

#a /ie. o AtpheoT _ ' :
Establish an automatéd vehicle records program by the end of FY-76,
in conjunction with QJCS. (This-ebjective formerly-programmed during
£EY=73 through FY-75.) ' ' .

OArientea i en % adam
Remake- the Supply Divigion o;‘ienttio'n film "It Doesn't Just Happen' B

/ e AAA CAAAAC (LAY
Review, update, and consolidate exist T '
with regard to disposition of Agency excess or unserviceable property
in order to accomplish disposition actions more expeditiously and
ensure compatability between lévels of responsibility and delegations
of authority. ' '

8b=06-76 Od(Maintain and rehabhilitate the hiildings grgmds and cherzfacilities

25X1

unless otherwise noted.
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8B-68=70 ], By the end of FY-?(), modernize procédures and formulas for determining

reorder points (ROP) and cconomic order quanties (E0Q) for Agency

stock materiel and add the necessary procedures and formulas for
determining maximum levels, safety levels, and long supply.

SD=pG-#6~ , Incorporate the stock locator system into the
(\M\o"_’) 94; automated supply Tecord System by the end of FY-76.
7 " Convert an existing| | storage building into a
o heavy equipment maintensnce SNOP.
{-Acquire a resident finance officer at| to handle
pt) financial transaction and manage imprest Iunds 1l support of

. Small Purchases Branch. 2

Q@ E§tablish a jbb enrichment program.for certain
o v *8{ production workers.
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